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Hi Peter: 
  
As agreed, after the worker observation of yesterday, I spoke to the worker’s supervisor today.  The following was 
agreed to: 
  

1)       The supervisor will make sure all his workers wear break-away lanyards and he will keep a supply of 
extras on-hand. 

2)       Housekeeping for the welding area will be re-assigned by the Building Manager.  It seems we used to 
have two welders permanently assigned to that area, but due to budget cuts, we have dropped down to 
zero welders.  We now call welders in for the occasional job.  Thus, the welding area is no longer 
manned.  The Building Manager will fix this by having someone assigned to keep the area and the 
equipment clean regularly.  I specifically mentioned cleaning the outside of the old welding units. 

3)       The supervisor was wearing shorts and a t-shirt while we talked, but he felt he and the workers did not 
know that they could not do this.  I told him for the type of work they do, they must protect all exposed 
skin on their legs and arms.  He agreed it was a good idea and he will let the workers know about this 
rule. 

  
I will work on the making the DuPont safety observation report format more amenable to what we need, but for 
now I suggest we use email to document the walk around reports.   
  
Regards. 
  
Ed 


